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District Professional Development Plan: The following district professional development plan has been established 

using feedback from a variety of stakeholders within the school community as well as qualitative and quantitative data 

from multiple sources. The purpose of the plan is to guide professional development of our faculty as well as provide a 

focus for sustained improvement as a district and we continue to build an inclusive culture of rigor and high 

expectations for faculty and students.   

I. District Professional Development Summary - 2018-2019 
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II. Specific School-Level Professional Development Goals and Actions - 2018-2019 
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District Goal: By June 2019, at least a 5% decrease in the achievement gap and at least a 5% increase in ELA and math PARCC proficiency for the 
school wide population between the 2016 PARCC administration and the 2019 administration. (Vision 2019: Goal 1; SP1.1; 1.2, Goal 4: SP 4.3) 
 

Kingsway Regional Middle School Goal: 
By June 2019, students will achieve at least a 5% gain in mathematical reasoning for the school wide population on PARCC between 2016 and 2019 to 
prepare all students to become critical thinkers and learners. 
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Action Steps/Professional Learning Activities  
What specific tasks need to be completed and/or professional development received in order to 

achieve this goal? 

Completion 
Date 

When will this 
step be 

implemented? 

Who? 
 

 Teachers will attend professional development on the elements of reasoning (constructing an 
argument, critiquing reasoning of others) and how these elements can be implemented across 
disciplines. 

July 2018 –
June 2019 

- All Teachers 
- School Leaders 

 Staff will continue to utilize sample reasoning tasks as well as banks of question stems that 
assess reasoning. These models were introduced and presented during the 17-18 school 
year. 

September 
2018—June 

2019 

- All Teachers 
- School Leaders  

 

 Teachers will continue to revise CSAs and other major assessments to include more 
reasoning tasks and ensure that the assessments are valid, reliable, rigorous, and free of 
bias, and instructional supervisors will be monitoring the revisions of these tasks. 

September -
June 2019 

- All Teachers 
- School Leaders  

 

 Teachers, in collaboration with supervisors, will continue to develop and implement rubrics to 
assess mathematical reasoning as a process and differentiate where possible to ensure all 
learners’ needs are met, and instructional supervisors will continue to provide feedback in this 
area. 

September – 
June 2019 

- All Teachers 
- School Leaders  
- CST 
- Guidance  

 

Led and trained by supervisors, three new Data Wise Cohorts in Social Studies and 
Language Arts will be created. 

September –
June 2019 

- All Teachers 
- School Leaders  

 

 Facilitate one school-wide sharing session that focuses on reasoning in the classroom.  September—
June 2019 

- All Teachers 
- School Leaders  
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 Incorporate one reasoning focused roundtable in our three part “Best Practices Roundtable” 
series. 

September—
June 2019 

- All Teachers 
- School Leaders 

  

 PE/Health Teachers, CST, Guidance, Nurses, Athletic Trainers will begin to explore and 
implement various components of Mindfulness to support students’ mental and emotional 
health. 

July 2018 –
June 2019 

- PE/Health Teachers 
- CST 
- Guidance 
- School Leaders 

Evidence 
How do we know our plan is working? What does ‘making progress’ mean for this action plan? What 

assessments (short-term, medium-term, or long-term) will be used to measure progress? 
 

Completion Date 
When will we measure progress? 
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Administrators and supervisors will utilize the following elements in pre and post 
conferences to discuss the effective use of elements of reasoning when planning and 
executing lessons, while maintaining focus on the need to differentiate these strategies 
to meet the needs of every learner. 

 PDPs (developed by October 15, 2018) will contain evidence that supports the 
integration of reasoning into their classroom. 

 Lesson plan comments will focus on teachers’ integration of reasoning within 
their classroom (i.e. instruction, assessment, etc.), taking into account DI as 
well.  

 Observations will have a focus on reasoning aspects. Actionable feedback 
from observers will reflect these conversations. 

 CSA 2 will display evidence of the integration of reasoning into assessment.   
 
Universal screener (BESS) and survey data will be collected and baseline data 
analyzed to assess: social, emotional, and behavioral wellness of students district-
wide (7-12) 

September – June 2019 
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We will use the district survey and feedback from ScIP as a source of feedback to 
evaluate our professional learning approach in regards to reasoning using the Data 
Wise Notice, Wonder protocol to look at multiple sources of data in PLT and whole 
group.  (Survey results, revised CSA analysis, etc.) 

 Submission of at least one developed rubric in math, ELA, social studies, and 
science that demonstrates the ability to assess the process of reasoning 
differentiating for students the needs of all learners.  Supervisor will provide 
feedback if necessary.  

 PLT notes will reflect teachers sharing sessions that are reasoning focused in 
department meetings beginning in November. 
Science, Social Studies, and ELA PLTs will begin training in the Data Wise 
Protocol lead by supervisor and principal, collaboratively. 
 

(Feb/March) Benchmark survey data will be collected to assess: student experience in 
PE/health, PD approaches used with teachers/nurses/trainers, and perceived impact 
on student wellness.  

September – June 2019 
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 Professional Development survey shows growth in the comfort level with 
mathematical reasoning, the frequency of implementation and consistency in 
assessment.   

 A 5% gain in Mathematical reasoning scores will be measured on the Spring 
2019 PARCC 
Survey results of Data Wise cohorts.  
 

(May/June) BESS and survey given and examined to determine: any improvement in 
students’ social, emotional, behavioral wellness, decrease in drug use, decrease in 
percentage of students identified as “at-risk” and “elevated risk” levels.   

August 2019 
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District Goal: By June 2019, at least a 5% decrease in the achievement gap and at least a 5% increase in ELA and math PARCC proficiency for the 

school-wide population between the 2016 PARCC administration and the 2018 administration. (Vision 2019: Goal 1; SP1.1; 1.2, Goal 4: SP 4.3) 

Kingsway Regional High School Goal:  By June 2019, students will achieve at least a 5% increase in written expression for the school- wide 

population on PARCC between 2016 and 2019 to prepare all students to become lifelong writers and learners.   
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Action Steps/Professional Learning Activities – ELA 
What specific tasks need to be completed and/or professional development received in order to 

achieve this goal? 

Completion Date 
When will this step be 

implemented? 

Who? 

 

● The district will identify and provide professional development on the five reasons1 why 
students should write more in all content-area classes. Teachers will discuss and 
demonstrate an understand of each of these five reasons.  

September Faculty 

Meeting  2017 

- All Teachers 

- School Leaders 

● The district will create/distribute a document for teachers and administrators that 
highlights the five reasons to write and two key questions that all PLTs can use to drive a 
year-long study of writing in their respective departments/PLTs.  

September Faculty 

Meeting 2017  

- All Teachers 

- School Leaders 

● The district will plan and implement professional development workshops/opportunities 
related to the following: writing to learn, differentiated writing instruction, and 
improved/relevant writing tasks in all content areas (rigorous, standards-aligned, 
interesting, real-world, and appropriate writing tasks for each content area). 

September 2017-June 

2018 

- All Teachers 

- School Leaders 

● The district will plan and implement professional development workshops/opportunities 
that address how to teach writing effectively (modeling, rubrics, feedback, common 
language--six traits, etc.). 

February 2018-June 

2018 

- All Teachers 

- School Leaders 

● Teachers will embed writing assignments/assessments across all content areas into 
lessons consistently and frequently.  

● Teachers will use differentiated instruction in lesson plans when planning/implementing 
writing assessments (student choice, tiered writing tasks, RAFT writing, conferences, 
portfolios, rubrics, etc.). 

● Teachers will align writing tasks to standards and learning goals and note writing 
standards in lesson plans. 

September 2017-June 

2018 

 

- All Teachers 

- School Leaders 

                                                           
1 “The Writing Journey” by Kelly Gallagher   
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● Teachers will include a writing component in all math and English common summative 
assessments. 

Sept. 2017- (CSA #1), 

Dec. 2017 - (CSA #2), 

March 2018 - (CSA 

#3), June 2018 - (CSA 

#4) 

- All Teachers 

- School Leaders 

● The district will establish block periods for ELL students at levels 1 & 2.   
● The district will use the ACCESS Test scores in writing and the Can Do Descriptors for 

writing to adjust writing instruction in the ESL classroom. 
● The ESL classroom lessons will connect to both the WIDA standards and NJSLS (for 

literacy). 

September 2017-June 

2018 

- All Teachers 

- School Leaders 

● The high school will create and implement a Student Writing Lab during SMART.  
○ Form a committee to plan and implement the writing lab. 
○ Create an application for students to apply to be writing lab tutors.  
○ Collect/review applications and select students for writing lab. 
○ Train students to work in the writing lab and to effectively support the writing 

growth of peers. 
 

 November 2017 

opening of Writing Lab 

Fall 2017 (form 

committee, 

create/review 

applications, select 

students) 

September-October 

2017 (train students) 

- All Teachers 

- School Leaders 

- Guidance 

- CST 

● Teachers and school administration will continue to apply the Notice & Wonder Protocol to 
periodically review writing data during PLTs (explore two key questions and other 
questions that form as a result of PLT discussions and collect/review writing tasks and 
student writing) 

 

September 2017-

June 2018 

- All Teachers 

- School Leaders 

- Guidance 

- CST 

● Teachers will utilize MyAccess writing consistently and frequently in English lab courses 
(at least 1-2 times a month). 

● Teachers will utilize the MyAccess monthly score reports to make adjustments to writing 
instruction in the lab courses. 

October 2017- 

June 2018 

- All ELA Lab 

Teachers 

● PE/Health Teachers, CST, Guidance, Nurses, Athletic Trainers will begin to explore and 
implement various components of Mindfulness to support students’ mental and emotional 
health 

September – June 

2018 

- PE/Health 

Teachers 

- CST 

- Guidance 
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- School Leaders 
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Evidence 

How do we know our plan is working? What does ‘making progress’ mean for this action plan? What 

assessments (short-term, medium-term, or long-term) will be used to measure progress? 

Completion Date 

When will we measure progress? 
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● Weekly Lesson Plans 
○ Administrators check and provide feedback on both volume 

and quality of writing assignments and assessments 
(rigorous, standards-aligned, relevancy, real-world 
application, and connection to content area). 

○ Teachers include writing assignments and assessments in 
weekly lesson plans. 

● Weekly/Monthly Walkthroughs 
○ Focus on the writing tasks students are involved in during 

instruction as well as the teaching of writing. 
○ Provide feedback on writing instruction through the 

walkthrough form.  
● PLT Notes in Google 

○ Teachers include notes on writing tasks through PLT notes 
and relevant CSA data using Notice and Wonder protocol. 

○ Provide feedback on writing tasks through PLT notes. 
 
Universal screener (BESS) and survey data will be collected and baseline 
data analyzed to assess: social, emotional, and behavioral wellness of 
students district-wide (7-12) 

September 2017-June 2018 
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● District Common Summative Assessments  
○ Revise the math and ELA writing portions of each CSA 

(standards-aligned, use of multiple texts, rigorous). 
○ Complete Notice and Wonder about the scores on the writing 

portions of the CSAs (math and ELA); create common rubrics 
for scoring the writing portions of the CSA. 

● Pre and Post Conferences and Observations  
● MyAccess Score Reports  

○ Continue to use the score reports to discuss and adjust 
writing instruction in the lab courses. 

○ Work to get the school holistic score to at least a 4 or above.  
● Writing Portion of the Can Do Descriptors for ELLs 

○ Monitor the growth of each ELL student in the writing portion 
of the Can Do Descriptors. 

● Attendance Data, Observations, and Faculty/Student Surveys for 
writing lab 

○ Monitor student attendance monthly.  
○ Faculty monitors the tutoring sessions and work being 

completed between tutor and students.  
○ Provide a mid-year and end-of-year survey to students and 

staff about their experiences with the writing lab. 
 

(Feb/March) Benchmark survey data will be collected to assess: student 
experience in PE/health, PD approaches used with teachers/nurses/trainers, 
and perceived impact on student wellness. 

September 2017, December 2017, March 2018, 

and June 2018 (CSAs) 

 

September 2017-March 2018 (conferences and 

observations) 

 

November 2017-June 2018 (MyAccess score 

reports) 

 

September 2017-June 2018 (Can Do Descriptors) 

 

 

November 2017-June 2018 
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● PARCC Assessment (analysis using 2016, 2017, and 2018 data); a 
5% increase in written expression in the spring of 2018  

○ Literary Analysis Task  
○ Research Simulation Task  
○ Narrative Task 

● ELA and History Writing Charts/Maps (vertical articulation of 
writing instruction of grades 7-12) 

● ACCESS Test for ELLs (growth in writing score of the Access Test) 
 
(May/June) BESS and survey given and examined to determine: any 
improvement in students’ social, emotional, behavioral wellness, decrease in 
drug use, decrease in percentage of students identified as “at-risk” and 
“elevated risk” levels. 

August 2018 (PARCC) 

 

June 2018 (writing charts/maps) 

 

July 2018 (ACCESS) 

 

III. Additional Professional Development Information  

State-Mandated Professional Development Activities 

All state-mandated professional development activities required  for school faculty, staff, and school leaders by the state of NJ are outlined HERE. The 
District will distribute these required PD requirement through GCN as well as other means that best meet the needs of the district.  

 

Additional Notes 

- School Leaders: In order to accomplish the above outlined action steps and to provide faculty and staff with outlined professional development 
activities, all school leaders will continue to engage in professional learning opportunities offered locally as well as related ODD opportunities. 
Professional development for school leaders will include, but is not limited to, PD related to NJSLS, SGOs, evaluation, required state mandated 
training, and professional learning relative to the district and school.  

- Paraprofessionals: Paraprofessionals will be trained in non-violent crisis intervention and identified topics relative to supports needed for the 
special education population (i.e. autism and positive behavioral supports, techniques to fade 1:1 supports/ promoting independence among all 
learners, ABA training, etc.). Paraprofessionals also receive job-embedded PD when working with our related service providers (OT, PT, speech, 
behaviorist) and are taught behavior management techniques to utilize with students.  They also observe skills students are working on in their 
sessions to help them generalize techniques outside of therapy.   

 

Resources & Justification 

- Resources: A portion of the District's budget has been allotted to meet the needs documented in this professional development plan. The allocation 
will come from a combination of state and federal dollars (i.e. Title I, Title IIA, Title IV, etc.). Funds will cover costs for necessary staffing to support 
professional development of faculty and staff, external providers/consultants, materials, technology resources, travel expenses, subscriptions to 
online resources, and staff stipends, when necessary. The plan controls expenses by relying largely on in-district expertise to provide specified 

http://www.state.nj.us/education/profdev/topics/StateRequiredPD.pdf
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Resources & Justification 

activities and trainings (i.e. CAO, instructional supervisors, identified teacher leaders, principals, etc.). The employee contract for the Kingsway 
Regional School District stipulates that six (6) full days during the school year will be dedicated to in-services and that 3 Monday’s each month will be 
extended to include additional minutes for professional learning/collaboration. Additionally, the district employs the following to enhance teacher 
professional learning and collaboration: professional learning team time within the school day, online professional development library, opportunities 
for out-of-district workshops, a Teacher Summer Academy, extended-day professional learning workshops (PLWs), and flexible professional 
development options that meet the unique professional development needs of the educator.  
 

- Justification: Student results gathered from various assessments (i.e. PARCC, district benchmarks, EOY grades, etc.), feedback from building-level 
School Improvement Panel (ScIPs), faculty and student discussions, annual teacher observations and evaluations, and survey feedback have 
confirmed that the district must continue to focus on training staff members to more effectively understand student differences to meet the learning 
needs of all students while maintaining rigor. The use of data to implement tailored instruction is a vital skill that must be fostered to better 
understand the needs and direction of the district. The implementation of new curriculum and programs as well as the employment of AchieveNJ 
requires in-depth understanding so as to secure successful development of students and faculty. Kingsway Regional School District will, through 
professional learning, facilitated dialogue, and a variety of supports, emphasize the importance of all district initiatives so as to safeguard the well-
being of the students, staff, and community. Importance will be placed on the connection between and among elements of the instructional core (the 
teacher, the student, and the content) as well as the implementation of G.R.EAT. Instruction in each classroom.  The District also recognizes the 
need to ensure the whole-child is considered when assessing student outcomes, which is why social, emotional, and behavioral wellness is being 
included in this plan.   

 


